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Adaptability
Knowledge on best practices
Intercultural competency
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from a book on OB, 2011

Information Technology Skills

Creativity

Interpersonal effectiveness
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Leadership in Digital Era

HEFK AT AR

Presented by Eddie Hui August g9 2019 at IET

Survey of Audience

Do you know whatA, B,C,D, E, F, G, H, |
represents in Digital world?
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Survey of Audience

A = Artificial Intelligence

B = Block Chain

C = Cloud Computing

D = Data Analytic

E = E-Commerce

F = Fintech

G=5G

H = Hyperconverged Infrastructure
| = Industry 4.0

Digital Leaders - Global?

HE Jeff Bezos
B Mark Zuckerberg

é;‘é‘j— Larry Page

4 3E JE John Chamber

TE Steve Jobs
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Leadership - HongKongese

Alan Lau B e
Jack Lee FHEIE
Rui Marcelo 5B 4

Francis Pang % &R
Jason Wan F 42

Leadership - HongKongese

Alan Lau - 2|4 24

North 22 £|#f A, TFHLEH
4 = XA ¥ £ Nasdaq L7
£ #DAW F 45 B 8

Focus. (Shanghai =4 4%)
Friendship Builder/Super Director.
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Leadership - HongKongese

JackLee- £FE &4

Hewlett-Packard Hong Kong & F 48 & 7
Longest Service MD in HP HK history
First Country Sales Manager of IBM HK

Low Key (not a picture at Google search).
Lead but not follow (story for neophytes)

Leadership - Macaoese

Rui Marcelo- 54t & 4

Ex-CIO of CTM (#2F]&4%) fora6years
Founder of Macau Information Service Co. Ltd
Exporter of Portugal Port wine with
innovative idea of leverage RFID on wine cork
and block chain to chase the history of h|gh
price vintage port wine - )

Innovate £ #f.
Initiate £ &j.
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Leadership - HongKongese

Francis Pang- % £ B & &

Mentor to CEO of ICG (sold to HKBN)
General Manager of Datacraft (now
Dimension Data)

Service Director of Getronics, IBM and DEC

Care. (3 months salary for sick staff)
Communicative.

Leadership - HongKongese

JasonWan- F# &4
B BB ¥4 www.busytrade.com 2|3 A

2003 —2005 [T E B E3H%F, A EBJEH
busy dollars (#4387 49 bitcoin)

FEF —REIBAXEK, FEETHH

Knowledgeable.
Keep on trying.
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Leadership - HongKongese

Focus Friendship Builder
Low key Lead but not follow
Innovate Initiate

Care Communicative

Knowledgeable Keep on trying

What are the commonalities in two columns?

Leadership - HongKongese

Focus Friendship Builder
Low key Lead but not follow
Innovate Initiate

Care Communicative

Knowledgeable Keep on trying

FLICK
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Leadership - HongKongese

Those leadership attributes captioned were
what | observed when working with these
Technology Professionals in last 30+years.

Are they considered as leaders in digital or
digital leaders?

Leadership - HongKongese

Understand being a Digital Leader, one
have to possess more attributes than just
presented.

What about if a Technology Professional
possesses all these attributes plus some
combinations of A, B,C, D, E, F, G, H, I?

We now open for discussion...
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